PHASES:

DISCOVER

DEFINE

DESIGN

DEVELOP

CLIENT

PROJECT
MANAGER

UI/ID/IA
DESIGN

VISUAL
DESIGN

PRODUC-
TION

PROGRAM-
MING

START

Communicate Customer,
Business and Brand Goals

Activate Basecamp

Describe Needs & Propose
Solutions/Benefits

Gather Ideas, Requirements &
Produce Concept Brief

Outcome

Concept
Brief

Develop User / Persona
Scenarios & Basic Design

©

Conduct Brainstorming (.-

Collaborate Concepts, Gather
Ideas and Collect Artifacts
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SCOPE & REQUIREMENTS DEFINITION

Communicate Customer,
Business and Brand Goals

Provide Concept Brief Input

Gather Supporting Market
Research & Concept Feedback

Collect Project Assets

Produce Solution Brief

C Structure Sitemap

( Map Information Architecture

C Map Persuasive Architecture

( Keyword Research

(AN AN A

( Wireframe Core Sections

Technical Feedback &
Implementation Advise

Technical Feedback & j

Implementation Advise

Outcome

Solution
Brief

REQUIREMENTS APPROVAL

Participation & Partnership

Create Online Marketing &
Communications Plan

Assign & Schedule Project
Resources

Coordinate Communications

C

C

Content Creation

Create Style Guide )

Interface Design @

Motion Design .\_:ﬁl

Visual Explorations Q

Technical Design

DESIGN FINAL
REVIEW DESIGN APPROVAL REVIEW LAUNCH
Participation & Partnership
Hand-off Final Project
Specifications To Team
Coordinate Communications
Outcome Outcome
( Quality Assurance Testing )
Design Website
Proto- Project,
Type Training
& After
Graphics Production Care

Content Insertion

Build HTML

Define CSS

Browser Compliance

Implement Database )

Program Dynamic Data
Elements & Functions

( Test & Repair Defects )
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